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Focusing on these four leadership skills will provide a solid foundation for your success. 
 

 
Critical Leadership Skill 

 
Description 

Acting to Serve Employees 
 

Acting on behalf of your teams and understanding that they 
expect you to work as hard for them as you expect them to work 
for you. 
 

Explaining Why 
 

Taking the time to provide context to your actions and decisions 
that will help employees make better choices about their own 
work. 
 

Building Networks and 
Connections 
 

Recognizing that often what your employees need from you is 
your ability to build connections that will help them succeed. 

Choosing the Right Things to Do 
 

Understanding that leadership is about making choices and 
following through on commitments. 
 

 


